CASE STUDY

Minnesota State
Emergency Operations
Center (SEOC)

Building Resilience for a State
Ready for Anything

BUILDING HISTORY & USE

For decades, Minnesota’s State Emergency Operations
Center operated out of a constrained facility in downtown
St. Paul. While functional, the space was never designed
to support sustained, multi-agency coordination at the
scale required by modern emergencies. Those limitations
became especially clear during the unprecedented, long-
duration response to the COVID-19 pandemic.

As emergency management demands evolved, state
leaders recognized the need for a purpose-built facility

— one designed not only for daily coordination, but

for long-term resilience during large-scale, statewide
emergencies. The goal was clear: create a centralized hub
capable of bringing together local, tribal, state, federal, and
private-sector partners in a secure, flexible, and reliable
environment.

Rather than retrofit an aging structure, the State of
Minnesota committed to a new facility that could support
current operations while anticipating future threats. The
result is the Minnesota State Emergency Operations
Center (SEOC) in Blaine — a modern, mission-critical
headquarters for Homeland Security and Emergency
Management (HSEM) and the backbone of Minnesota’s
coordinated emergency response system.
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From the outset, the SEOC was envisioned as a long-
term public asset — one where reliability, resilience, and
operational efficiency were foundational design drivers.

Planning efforts focused on lessons learned from prior
emergencies, particularly the need for flexible space,
redundant systems, and uninterrupted operations

during extended activations. Sustainability and energy
performance were treated as operational imperatives,
not aesthetic goals. A facility that could remain functional
during grid disruptions, severe weather, and prolonged
crises was essential.

To support these objectives, the design team prioritized
high-performance building systems, durable materials,
and a layout that could scale quickly from day-to-day
monitoring to full activation. Darcy geothermal heating
and cooling, renewable energy integration, and hardened
infrastructure were selected to reduce operational risk
while lowering long-term energy demand.

Together, these strategies ensure the SEOC is not only
prepared for emergencies — it is designed to function
through them.



DESIGN & CONSTRUCTION

Design development and construction of the new SEOC
followed several years of pre-design analysis, site
evaluation, and stakeholder coordination. A 20-acre site in
Blaine was selected to provide room for secure operations,
future expansion, and efficient access, while avoiding the
logistical constraints of a dense urban environment.

The facility spans approximately 36,000 square feet and is
organized around a central operations core that supports
unified command, real-time situational awareness, and
interagency collaboration. Open work areas, conference
rooms, training spaces, and support areas are arranged to
allow rapid reconfiguration as incidents evolve.

Construction officially began with a public groundbreaking
in October 2023. Over the following two years, the

project team delivered a hardened, highly efficient facility
designed to withstand extreme weather events, including
EF-3 tornado-level forces. Backup power systems,
redundant communications infrastructure, and resilient
building envelopes ensure continuous operation during
emergencies.

The SEOC officially transitioned operations to the Blaine
facility in 2025, replacing the former St. Paul location and
establishing a new standard for emergency management
infrastructure in Minnesota.

ENGINEERED FOR WHAT COMES NEXT
The Minnesota State Emergency Operations Center
represents more than a new building — it is a strategic
investment in the state’s ability to protect lives,
infrastructure, and communities.

By combining thoughtful planning, resilient design, and
efficient systems, the SEOC provides a reliable foundation
for coordinated response across all hazards. Built to adapt,
endure, and perform under pressure, the facility ensures
Minnesota is prepared not just for today’s emergencies, but
for the unknown challenges ahead.
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